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Nearly every business involved with moving 
goods or people works on very low margins. 
ERA assists businesses to deploy cost effective 
procurement strategies that minimise the 
costs of purchased supplies with the benefit of 
immediate margin improvement.

Today, with our help, businesses are releasing cash for 
investment or easing budget constraints.

We are a team of industry specialists within ERA, who 
focus on the costs of supplies to transport operators. 
It’s what we do day-in and day-out. We know the 
marketplace like no others and translate that into real 
significant cost savings for our clients.

We also understand that transport is a service, and 
therefore must be supported by suppliers who also 
provide sustained levels of required quality in product 
and service.

Moreover, we are completely independent of any 
supplier, so you are guaranteed that our solutions are 
developed solely for your benefit as our client.

Our expertise extends across many of the core costs 
incurred in operating transport and to all types of 
indirect costs.
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Core Costs

FUEL (INC LUBE-OILS)

Although there continues to be a progressive shift away from fossil fuels, for most operators, fossil fuels will 
continue to be the majority of fuel requirements. Pricing of fuel supply can vary dramatically from day to day, with 
very little transparency as to what represents good value. Whether you use diesel, petrol, gasoil, kerosene or other 
industrial fuels, we are expert in determining the best value solutions for our clients.

Our sector expertise extends across road, shipping, aviation, rail, agriculture, and mobile plant. The same 
methodologies are also applied to fixed plant, dairies, and other industrial processes.  

More info: https://uk.expensereduction.com/?s=fuel

TYRES 

There are several different strategies for tyre acquisition (for 
example: “pay-as-you-go, pence per mile/kilometre, fixed budget, 
cost per take-off, etc.), each having their own relative pros and 
cons. We can help determine the optimal strategy for your 
operation, and ensure that best value is then obtained for the 
actual purchase. 

SPARE PARTS AND MRO 

This is a huge and complex category of spend, where service 
considerations can be equally as important as price. ERA’s experts 
understand these conflicting priorities and are familiar with the 
complex supply chains to support them.
 
INSURANCE 

Unfortunately, operating transport services and facilities does carry 
a high level of insurance risk, which can inevitably mean enhanced 
premiums. Our in-house team of approved experts specialise in 
controlling these enhanced costs.

Examples of Cost Savings achieved

Metal Recycling Tyres 45%

Shipping Marine Gasoil 10.1%

Van Hireco Windscreens 15%

Road Freight Vehicle Spares 10%

Logistics Co Bulk Diesel 5%

Engineering Co Bulk Fuels 16%

Road Freight Insurance 12.6%

Airline Support Logistics 43.6%

BUSINESS TYPE CATEGORY % SAVING ON SPEND

https://uk.expensereduction.com/?s=fuel
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Other Costs

LAND AND BUILDINGS 

Transport service provision is associated with significant use of land and buildings, whether warehouses, ports, 
vehicle parking or other non-mobile physical assets. Even open spaces incur ongoing costs. We have procurement 
specialists in Facilities Management, Energy Management, Utilities, Water, Waste Management, Estates 
Management, Handling Equipment and other similar cost areas.

COMMUNICATIONS AND IT 

Myriad systems combined with a rapid pace of technological development pose ongoing challenges for users. 
Whether you are looking to replace planning software, improve communication systems, or replace and improve 
your copier and print capability, we can provide assistance to help ensure best value.

 
ASSET ACQUISITION AND FINANCE 

New vehicles; fleet replacement; handling equipment; 
– you will know what you want, but we can help 
ensure that you pay the best value price once the 
decision is made. 

Additionally, our Banking and Payments team are 
ready to examine your associated costs, such as cash-
handling, card acquisition, digital payment solutions 
and other finance issues.

MISCELLANEOUS COSTS 

For a complete view of other cost categories that we 
can help with, including Office Costs, Packaging, and 
others, please visit expensereduction.com.

COMMERCIAL 

We have a range of fee models to suit your requirements. Our most popular option is for us to charge fees 
on the basis of actual measured savings achieved over an agreed period. Therefore, our work pays for itself, 
meaning that no additional budget provision is required. Moreover, it means that we continue to act for you 
during the agreed period, monitoring supplier performance and your purchase profiles, to ensure that you 
continue to receive best value from suppliers.

http://expensereduction.com
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Our Experts 

Duncan made the process 
smooth from start to finish, 
the saving he achieved 
exceeded my expectations”.

JO HEALY,   
FINANCIAL DIRECTOR, FLOWLINE 

“

Ken brought a high level 
of credible expertise in the 
categories, and contemporary 
knowledge of our key supply 
markets that we could never 
maintain internally”.

KEITH JOHNSON,  
DIVISIONAL DIRECTOR, LLOYD FRASER

“

KEN ROGERS 

Formerly MD of a UK Logistics 
company, Ken Rogers has 
a unique insight into the 
underlying cost base of transport 
and fleet based enterprises.

DUNCAN ROGERS 

Since joining ERA in 2012, Duncan 
Rogers has worked interactively 
with suppliers to build up a track 
record of developing innovative 
solutions with substantial cost 
savings to meet clients needs. 

 
 

www.linkedin.com/in/kenrogersera/

Read more about us and our work:

We have been utilising ERA now for over 7 years, 
and have just renewed our arrangement. Not only 
have ERA provided us with excellent pricing control 
over our fuel procurement, they have removed the 
opacity and complexity associated with fuel pricing, 
and have also demonstrated how apparently good 
deals that suppliers have offered are not necessarily 
of benefit to us. We also make extensive use of 
fuel-cards, and ERA’s regular concise reporting has 
allowed us to identify process improvements, and 
exercise control over poor user behaviour, without 
having to plough through a mountain of data.
 
ERA are assisting in our evaluation of alternative 
fuels, as we assess the costs and benefits of more 
environmentally friendly applications.
 
They have also reviewed our tyre spend, and were 
able to confirm that we were already achieving best 
value without their direct involvement.”

RICHARD BALL,  
SENIOR TRANSPORT DIRECTOR, CLIPPER 

“

www.linkedin.com/in/duncanrogersera/

http://www.linkedin.com/in/kenrogersera/
http://www.linkedin.com/in/duncanrogersera/
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Established in 1992, Expense Reduction Analysts (ERA) 
is one of the world’s leading consultancy organisations. 
Specialising in cost optimisation and supplier relation 
management, ERA delivers Value through InsightTM to 
clients in both the private and public sectors. 

With more than 700 consultants operating in over 
35 countries, the award-winning business boasts 
international expertise while simultaneously offering a 
local presence to clients. 

Through in-depth industry knowledge and insight 
across a variety of expense categories, ERA adds value 
to organisations by advising on industry-specific best 
practices, reducing costs and ultimately delivering tailored 
solutions to benefit business health and growth. 

For over 25 years, Expense Reduction Analysts has 
improved business performance for thousands of its 
clients, including many well-known names. 

For more information visit,

uk.expensereduction.com/
transport-costs/

TM

http://uk.expensereduction.com/transport-costs/
http://uk.expensereduction.com/transport-costs/

